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	Project Title:
	Strengthening of gender equality mechanisms 


	Country:
	MONTENEGRO 

	Related CPAP Outcome
	Goal 1 Montenegro society is progressively free of social exclusion and enjoys a quality of life that allows all individuals and communities to develop their full potential

	Project Description and Key Lessons-Learned

	Brief description of context
	Significant efforts have been invested in capacity building of professionals, monitoring and quality  

	Brief description of project 
	With this Project UNDP has supported strengthening of the capacities of GE mechanisms to undertake monitoring role defined by the Gender Equality Law and in addition supported achievement of sustainable and efficient system for the protection of victims of domestic violence and sustainable measures to combat violence in family supported through Project Access to Justice for Victims of violence financially supported by Norwegian Embassy Belgrade. 

Focus was towards strengthening certain provisions of the Law on Protection of Victims of Violence making sure it is fairly interpreted and implemented in daily practice of courts, and that way ensuring that victims do experience legal protection, but also system-wide support provided by multidisciplinary mechanism. 

Project looked into perceptions present in the judiciary on violence in family working to reduce predominant patriarchal stereotypes on gender roles and therefore latent excuse for gender based violence by judiciary representatives. 

As part of the response Project developed tailored educational programs implemented for: 

1. Peer Educators and 2. Trainings for judiciary

3. Strengthened observance and monitoring role of the Gender Equality Department from the Ministry of Human and Minority Rights. 

Educational programme has been accredited by Center for Education of Judges and prosecutors of Montenegro

Educational process has been guided by local and international experts and also aligned with the overall on-going social sector reform in the country and efforts to address violence in family.

	Key project successes
	Project Strengthening of Gender Equality Mechanisms aligned with Access to Justice for Victims of Violence has contributed to the achievement of 2 following  results set: 

Expected result 1:  Montenegro’s legal framework is harmonized with EU/UN legislation relevant for protection of victims of violence in family

Targets under Result 1:
Law on Protection from Violence in family amendment

CEDAW recommendations integrated in new Law provisions

Istanbul Convention integrated in Law on Protection from Violence in Family

Expected Result 2: Enhanced capacities of judiciary, ensuring the realization and monitoring of human rights, in particular women’s human rights in the process of protection of victims of violence in family

Targets under Result 2:

Qualitative and quantitative perception survey in judiciary

Certified educational; training program on violence in family for judiciary with at least 5 couples of trainers certified 

Representatives of judiciary participating on the educational seminars on violence in family issues

 Study case based monitoring established to enable evaluation of the work and enhancement of the judiciary response on violence in family cases.

	Project shortcomings and solutions
	There were no specific shortcomings nor issues we have faced during Project. 

	Lessons learned
	Gender equality work requires system based support which will be rooted on the professional attitudes and understanding of the issue, smooth coordination and trust among institutions but also trust and due attention paid to each case. Therefore, significant amount of efforts needs to be invested in breaking of perceptions and awareness raising of staff employees with institutions to address this issues with competence. 
Process of project implementation, especially design of educational modules was based on participatory process and involvement of representatives of judiciary who found their particular interest to contribute and therefore develop sense of ownership. 
Project Access to Justice contributed to better understanding of the one aspect of multi-sectorial protection of violence in family. It clearly contributed to closer understanding of phenomenon of violence and undividable role of all actors in the institutional chain that from the first to last aspect of its work has to understand positions of PRIMARY and SECONDARY victims as well as to demonstrate DUE ATTENTION to victims in order to assure justice is satisfied and victim protected. Training programme that has been developed will assure long-lasting intervention through official educational and capacity development institutions for judiciary.

	Follow-up Actions
	This work will require holistic approach embedded in strong partnerships between number of line ministries, local authorities, CSOs, international actors and “champions” in the private sector. Significant leverage could also be achieved by promoting “south-south” cooperation, which in Montenegrin context is more “west-west” cooperation and global/regional learning on anti-discrimination and gender equality development pathways.

Upcoming project “Support to anti-discrimination and gender equality policies” programme implemented in partnership with Department for Gender Equality and with EU financial support will focus on following main drivers of change:

· Changing attitudes and perceptions through awareness raising work;  

· Strengthening the governance and accountability for human rights and gender equality through improved strategic and policy frameworks;  

· Developing human capital for the gender equality through tailored training programs.
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